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Product’s View of Social Media

* For Product Development

Real-world Input

Customer & Partner Buy-in

* For Project Management

Developing & Using Communities
Sharing Information & Decisions

Team Building & Communicating




Product Development

e Establish your roadmap

YouTube, Twitter, Facebook

e Ask questions

Crowdsourcing, voting

~* Deliver on the promise
L Show that you have listened!
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Project Management

Manage:

* Scope ‘

e Resources

* Time

* Money g’y



I Project Management

* Communication
* Team Building
* Working Together

~* Tracking/Recording e




Time for New Methods

* Traditional (1900)
* Agile/Scrum (1995/2001)
* Today’s Challenges

Economic Priorities
Technology
In/Out/On/Off

Real Time Expectations




Social Media Tools

* Blog
* |Instant Messaging
* Twitter
e Wiki

e Skype

e Podcasts
e Social Networks




Blog (Project Notebook)

Works with dispersed workforce
Build relationships in team

Easy feedback from stakeholders
Outlet for others to see
Knowledge repository

Doesn’t mean people will read it




Instant Messaging (fast email)

* Easy conversation

* Quick status updates

e See if someone is available
* Asynchronous conversation
* Direct and fast

i° But — interruptive
i

AOL Instant Messenger™



Twitter (Push/Get Info)

Access can be controlled (but not secure)
Quick status updates, less interruptive
Good for project status updates

Live tweeting during meetings (open!)
Meeting minutes from many

Short messages a problem

1 Overwhelming " &g 9
PO




Wiki (What | Know Is) E

* Collection of web pages 5
. Easy to have multiple authors

* Overview with drill-down links
 Knowledge repository (permanent!)
. * Can be secure

* Encourage knowledge sharing

Takes a bit to set up (longer projects)
| Learn to manage duplicate entries



e Easy and free!

* |Includes chat, audio, video, files
* Visual communication

| * Connect to stakeholders

l* Need to keep focus



Podcasts / Vodcasts / Webinars

* Get information out (easy, fun)
* Very portable

* Simple recording equipment

e Save travel costs (time/S)
* Video files are large

| - Working with RSS

l* Distractions a problem




Social Networks

Public version of blogs, etc.

Manage contacts and connections

Build relationships with team

Build relationships with vendors & partners
Information / Learning source

Linked [T}

Find us on

Facebook




for Project
Managers
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Using Social Media
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Making It Happen

* Are you ready?

Is team in same office?

Does the team adapt to new technology?
Is project long enough?

Do YOU have enough time?

How does the team like to communicate?
Other social media efforts in company?



Prepare the Ground

e Who needs to be involved?

IT, HR, Legal, Manager, Senior Execs

* Survey opinions

These are collaboration tools

* Define success

| - Dispel myths

Security, wasted time, too much information

Set boundries



Sage (Software)

Started with Sharepoint (cumbersome)

Community sites by product
Partner / Reseller / Developer

Project Management
Wikis

Blogs

Skype

YouTube

Yahoo Messenger (Internal)
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Final Thoughts

* All these tools are being used now!

* For Development:
* Direct link to your customers and partners
* Treat crowd like partners

* For Project Management:
e Use the tools your is already using

* Find new ways to work together
* Build relationships



